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Class #: SP12
Step-by-Step Instructions

From New Orleans, Louisiana
Contact Info: Eric Miller (504) 467-0230 Office, (504) 270-7822 Cell
Email:

Web Site: www.MillerFoto.com/pma2010.html




Thanks for attending PMA and this Class — We know it cost a lot to attend shows like this
and by your presence it shows me you are serious about your business.



What will | learn from this class?



PLAN

ORGANIZE /| COORDINATE

You will learn how to Plan, Organize/Coordinate and Execute a Successful Youth League
photo day to shoot 10 or 1,000 players a day.



Immediate & Long Term

Positive Impact

By following our Plan you will have an Immediate and Long Lasting - Positive impact on
your bottom line!



I’m going to make your life easier and make you more money.



Can anyone tell me what these guys forgot to do?? PLAN.



Find out who they are. Baseball, Football, Girls, Boys, Different Age Group Coordinators.
Each league is different. Find out who they are. Get their names and phone number at a
min.

Call them personally and Introduce yourself. Ask for their email address if you don’t have it
and ASSURE them that it will only be used for Photo Business. Make sure they have your
name, and all phone numbers including your Cell. Send them a thank you note for their
help and include your business card.

Enter them into a database system like ACT or use a simple approach like an excel
spreadsheet. Usually the league coordinators are people who volunteer year after year.
This way you are ahead of the game next year.



Again, get their names and phone numbers from the league. Call them personally and
Introduce yourself. Ask for their email address if you don’t have it and ASSURE them that it
will only be used for Photo Business. And ONLY use it for that purpose. Make sure they
have your name, and all phone numbers including your Cell.

Enter them into a database system like ACT or use a simple approach like an excel

spreadsheet. Usually the coaches are people who volunteer year after year. This way you
are ahead of the game next year.



Game Schedules

We start off by receiving Game Schedules and Team Rosters from the league.

Any format will do, Electronic, PDF’s, Hand Written and Copied... Doesn’t matter. Electronic
is always preferred because it’s always easier to work with.



Game Schedules

Let’s start off with Game Schedules. Why do we need them? We need to know When the
games Start, what teams are playing and what time, this gives us the information we need
to know how many Photogs and Assistants we need. How many photo days are we going
to need?



Game Schedules

If at all possible, at a min have Photo Day listed on the Game Schedule.



On the Leagues Web Site — Photo Day is listed as part of the Yearly Schedule as shown
here.

As you can see the Date as well as a Link to our Web Site where the photo schedule and an
order form is available for parents and coaches to download.
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We also ask them to have Photo Day listed on the Game Schedule.

As shown here.




“Best Practice”
Game Schedules

Once you have a good rapport with a league, ask them to meet with you BEFORE the game
schedule is issued to coaches or parents so you can INCLUDE the photo times with the
game schedule.



Note: Coaches Info on bottom



WHY?

Increase Attendance =

Increased Sales =

Why would the league do this?

To Increase Attendance, which will Increase Sales, which will then increase commissions
for the league. It is in THEIR best interest to cooperate. Plus the parents will appreciate

knowing exactly when Photo Day will be so they are prepared and can plan their day
accordingly.



What if we Can’t get the Game Schedules BEFORE they are issued to the Parents and
Coaches?

We devise a Photo Schedule ourselves from the Game Schedule. This is how we do it...



Take the Game Schedule(s) — make a Spreadsheet
Notice this schedule has Photo Day on it.
Also notice that Photo Day is very early in the season. Reasons:

Easier to contact Coaches & Parents, more players will attend photo day, more chances of
getting orders. If the team is having a terrible season, photo sales will reflect it.

Always give yourself about 2 weeks to contact Coaches and Parents.

It also includes the Coaches Information.
We take this information and either Copy/Paste the info or just type it in to a spreadsheet.



